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What is your organisation’s manifesto? 
Consider this before you meet 

 
Manifesto discussion 
Discuss this as a team. Was the manifesto clear & consistent for all of you? Is it simple to remember? 
Can you tell stories about it? 

 
Meerkat & Model 
Review your last week. How many of you modelled what you were after? How many used ‘Meerkat 
Moments’? What were the good examples? 
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Inspire to Inspire 
RAG (Red, Amber, Green) rate the things that your organisation does to inspire your team members.  

Inspire items RAG Action 

Promote books/articles on 
leadership  

  

Promote books/articles on your 
field  

 

Promote podcasts/watch 
video/TED talks 

 

Discuss current practice  

Network to discuss 
leadership/your field 

 

Promote research on leadership  

Promote research on your field  

CPD plans driven by staff need and 
by them 

 

 
  

Inspire 
What other things do you do to develop and inspire your teammembers? 

 


