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Chapter 11 — Innovate

Unicorn in a Balloon Factory

Consider your field. What things really need shaking up and disrupting?

What would you like it to look like? What is your end goal?
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Innovation Components

How innovative are you? Which aspects could you develop?
Score yourself 1-10 in these areas.
e 1-3 (I don’t use much. I’'m not confident in);
e 4-6(luse and | am growing in confidence)
e 7-10 (I use and | am confident)
Consider one thing you could do to develop this.
Innovation Score One thing
End goal in mind

Good practice

Considering what
needs to change

Analysing the root of
the problem

Ways of approach

Who do you have in your contact list that is innovative? Who will help you look at your field in a
new way?
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