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The leadership wheel doesn’t have to be complicated.  

1. Give yourself a gut feel score out of 10 for each section. 
2. Colour it in from the centre outwards to reflect the score. 
3. Look at the wheel. Which area is your strongest? Which area could be developed? 
4. Read the chapter again that needs to be developed. What 3 things could you try to develop 

your skills in this area? 
 

Define 
Success 

Innovate 

Drive for 
Results 

Problem Solve 

Have a Strategic 
Perspective 

Develop 
Expertise 

Communicate 
Powerfully 

Have Integrity 

Develop 
others 

Build Relationships 

Inspire 

Redefine 
Failure 


