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Chapter 8 — Have a Strategic Perspective

Strategic thinking

Consider what you are working on at the moment. Complete the strategic journey plan.

Area Key Question Thoughts

Purpose What is your vision?
What are the 3 core values?

Starting point Where am | now?
What is working?
What is not working?

Destination What do | want it to look
like?
Focus What 1 or 2 things do | need

to focus on?

Partners Who can help me to get
there?
What skills do | need?
Key steps What do I need to do?
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How clear are you on your destination?
Area Key Question Thoughts
Simple What isitina
sentence? What is it in
3 words?
Real
Marker What are my key
Points markers of success?
Live it When have | used
‘Spot, Speak and
Synergise’?

Keep it alive

Plans should be flexible, to allow you to adapt or tweak direction when circumstances change.
What do you need to be willing to adjust?
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