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Chapter 4 – Develop Others 
 

Mentor 
Do we have a planned programme of developing others?  
How could we develop it? 

 
Pass it forward 
Consider the apprenticing process of 

• I do, you watch 
• I do, you help 
• You do, I help 
• You do, I watch 

How can we develop this in our organisation? 

 

Where is there good practice? 

Who are our champions? 

 


